Name of School: Singhora Uchcha Bidyalaya, Munshiganj

Description — Project 1

Library and Computer Center - This school has a library now that does not have any
collateral such as Books, chair, table, bookcases etc. Also the library is now in a tin-shed
that does not have any space for being a library. We would like to build a brick-and-
mortar structure for the library and then populate it with books, computers, chairs, tables
and book cases.

Budget
BDT 10,00,000.00

SpaandanB overhead [10%]: 1,00,000.00

Total equivalent US $16,000.00 [approximately]

Intel Gift Matching is 50%

We will supply the rest: US $8000.00 [approximately]

Description — Project 11

Scholarship - We like to offer a scholarship for the top three students in each class. To
fund the scholarship, we will deposit BDT 5,00,000.00. We will not touch this money
and the scholarship will be paid from the interest. Details of the scholarship can be
outlined by SpaandanB; however, we would like to make the payout yearly.

Budget
BDT 5,00,000.00

SpaandanB overhead [10%]: BDT 50,000.00

Total Equivalent US$ 8000.00

Intel Gift Matching is 50%

We will Supply the rest. US$4000.00

Interest Income: BDT 40,000.00 [approximately]

Distribution in each class: Six-t3000, Seven-t5000, Eight-t7000, Nine-t10000, Ten-
t15000 [This is just a suggestion; SpaandanB has full liberty to define it]

Please note that we have 100% commitment for the fund for both projects.

Project Description:

Is it a charitable work? Yes
Location Munshigan;]
Category (Education, Health, Development) Education

Is their any overhead in Bangladesh or USA if so what %. No
Is this project going to your own village?  No
Does the liaison Bangladesh or US have any political motivation? No

A e

Source of Fund

1. Do the projects have committed donors? Yes.
2. Do SpaandanB need to generate money? No.



3. Who is raising money? No Need to Raise Money.
4. How is money being raised? N/A
5. Who is distributing the money in Bangladesh? School Management

Project Management

1.

2.
3.

Who is the liaison in Bangladesh and US?  Motahar [US], School

Committee [Bangladesh]

Are the liaisons trustworthy persons? [Yes]

How much and what kind of help is expected from SpaandanB?
Supervision of the Project and definition of Scholarship and

disbursement of funds.

How often do you need to send the money for this project? Money will be

deposited after the projects get approved by SpaandanB. After that

SpaandanB will send the money as per the advancement of the project. For

the scholarship, the fund will have to be deposited in a Bank.

Will SpaandanB get regular updates on the project? [Yes]



