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Village: Gokorno
Upozilla: Nasirnagar
District: BrahmmanBaria
Bangladesh



2007 started with hope & prosperity. HWCCNC contiguits programs successfully, with
SpandanB. This is the last year we are contintiegpotogram with the donor.

Clinic:

Our clinic got a good image among the villagerg; ordy

in Gokorno, but nearby village people are comingate
medical treatment to our clinic.
One MBBS Doctor is taking care of the patient & esth

?
staffs are also there to help the patients. R

2007-2008,615 Children took medical treatmen#11 B
Female 133 Male; 65 pregnant motherstook medical &
assistance from WHCN and had safe delivery eithe
General Hospital or at home.

Free medicines distributed amohg24 people.

Milk & Food Program:

6 batches completed the program. SpandanB had a d¢orantito HWCCNC to give
support for 3 years started form 2005 February.NAe completed 6 batch of Nutrition
Program. In 2008 February, 2267 (Men month) chidwnder food program, and
2797(Men month) children under milk program, 588gmrant mothers (Men month) under
food and milk program got the service.



Family Planning Program:
Women are under this program and getting injectaores Medicine regularly.

Savings & Credit Program:

Women are enjoying their savings. They are also
taking loan from the Association. This loan money
is given by the Department of Women Affairs as a

revolving loan.

Renewal of Medical Cards:

HWCCNC members-668, outsider (Female)-334,

outsider (Children)-450, outsider (male)-120 rerikair medical cards. But some time they
are not regular to renew cards.

New Entry (Medical card): HWCCNC-8, outsider-126

Annual Program:
Foundation Day Program, victory Day CelebrationatbeAnniversary of Late Haridasi and
Women Day observed with due respects. Elites ofvilteege participated in the program.

Special foods were served among the children oméation Day.



About the Pathology:

HWCCNC started the journey in 2002. It was reallyeay small effort HWCCNC had. But
in course of time slowly but successfully completed programs which they committed
for. In 2005, when SpandanB had an agreement wWAWCEBNC for its Women & Child
Health Care, Gokorno, only then its wheels werespeed. Now we are feeling a strong
need for having Pathology.

To keep the view in mind that program can not cargion donation. So we are thinking for
some process how HWCCNC can sustain.

We bought a piece of land (8dm) where we want iti skar program and also establish
Pathology. Immediate Past President of SpandanB, Ibal talked to the Executive
Director of HWCCNC, Dr. Marufi Khan and gave anwassice to give support to PATA
for 3 years.

At the beginning Pathology and Nutrtion Centre wiln side by side, (HWCCNC is
looking for donors to support Nutrition Project)dam future, there will be 8/10 bed clinic

with an O.T for expecting mothers and children loa first floor.



Annual General Meeting:

Annual General Meeting held on M uly 2008. Most of the members were present.
Executive Members of HWCCNC were also present atntieeting. General Secretary

discussed the future plan and program in detaith whe members. She thanks to the

members for their co-operation. Launch was serggtié members of HWCCNC.

Our Recommendation:

We are thankful and graceful to SpandanB who ldrarthand to make a successful
program. But we have to place our views before 8aaB after completion of 3 years
project period.

1. 6 batches of Milk and Food Program completed swalg. It would be worthwhile
if we get 3 years more support from SpandanB. Amese build up were rather
difficult and only last year we were able to getrenor less 6 months food support
from the villagers( Rice, Dal, Potato, Vegetables)

2. We need to continue the program. Still children amder fed. We had a survey of
the village and our findings showed number of p&amilies lives in Gokorno
village. If we could enlist the children of thosanfilies in our next program, we
might do a little help to them

3. From the project we gave only Tk. 1000 (One Thodydor medicine, which was
really poor. People are needy, so if we could gateleast Tk. 2500/3000 for
medicine, people would be more benefited.

4. SpandanB worked with HWCCNC and also visited thgggmt area, it they continue
the Health & Nutrition Program it will be a greatlp to us. It would be our earnest
request to them if they tag this program with safoaors so that we can continue
the project at least for another 3 years.

5. As a “Dream Watcher” | started this Program in dagé where people were not
aware about the Health & Nutrition. During the aj period | felt so many
problems and had to go ups and downs, but atéastrthe goal. This is the main
satisfaction | ever had. | made the budget asdegsossible but after three years it
seems to me, staff salary was really poor, liviagt@oes up day by day. So we have

to reconsider the salary structure and other costs.



We cordially thank to SpandanB, they are our fofficial donor. | specially thank to
Mr.lgbal, Mrs. Sultana Banu , Mr. Anupam Barua, Moshiur Rahman, Mr. Mostafiz and
other staff who always kind enough to let projest well and smooth.

On behalf of all members of HWCCNC, | convey my lieat gratitude to all the members
of SpandanB.

31.07.08

(Dr. Marufi Khan)

President, Woman Health & Child Nutrition Proje@hkorno
And

General Secretary
Haridasi Woman & Child Care and Nutrition Centra(BCNC)



Woman Health and Child Nutrition Project, Gokorno

Annual Expenditure-March 2007 to July 2008

Particulars Taka

Salary(March 2007-July 2008) 2,07,200.00
Nutrition (Food) 25,689.00
Nutrition (Milk) 18,224.00
Medicine 16,000.00
Foundation Day Observation 7,000.00
Health Programme 5,000.00
Monitoring 12,000.00
Utility Cost 6000.00
T.A BIll 3,800.00
House painting and Signboard and Association rehfaga 2500.00
Ngo Audit (2007,2008) & other expenses 7000
Women Day Celebration 2500.00
Design for HWCCNC 10,000.00
Annual Report(2007,2008) 1500,00
Contingency 5,951.00
Annual General Meeting 7000
Total 337,364.00

.00



Note: (2005-2008 July)

1% year:

Received Tk. 2, 31,778.95 = to $ 4000
Expenditure: 2, 08,610.00

Surplus: 23,168.95

2" Year:

Received: Tk. 2, 90,173.00=to $ 4000
Previous year balance: 23,168.95
Expenditure: Tk. 2, 34,421.00
Surplus: Tk 78, 920.95

3 year:

Received: Tk. 2, 73,000.00=to $ 4000
Previous year balance: Tk 78, 920.95
Expenditure: Tk. 3, 37,364.00
Surplus: Tk. 14, 556.95

31.07.08

(Dr. Marufi Khan)

President, Woman Health & Child Nutrition Proje@hkorno
And

General Secretary

Haridasi Woman & Child Care and Nutrition Centra(BCNC)



