Name of the project

Start From The Village (Gram Theke Shuru)
Objective

The objective of this project is to provide monitory help to a few excessively needy villagers to
live a better life.

Specifically, the project will involve in the following 3 categories: First two are under
Development categories and the third one is under Education category.

1. Buy cows, goats, poultry, etc. to needy families. The animals will be used as a source of
income for the family.
2. Provide money to poor villagers to build and re-build their houses.
3. Give monthly stipend* to a few best academic students (both boys and girls) studying in the
local schools based on need basis.
Category 1 : 2 best students (one boy and one girl) from the graduating Class of Nine
(IX), Scholarship will be 350 Taka per month for a period of one year
Category II: 2 best students (one boy and one girl) from the graduating Class of Eight
(VIII), Scholarship will be 300 Taka per month for a period of one year

* The sponsor may add more scholarships or other form of help to schools (like
computer,equipments etc..) later depending on the success and recommendations of
SpaandanB EC and the feed back from the Head Masters.

The sponsor (only myself and Dora) believes that the distribution of donation will be mainly
on the Development aspect and approximately 80% or more. The rest will be in the
Education area.

Location

Gram (Village) : Masimnagar, Kanchanpur, Salimabad
Upozila: Bancharampur

Dist: Brahmanbaria

Bangladesh

Name, address, telephone number, e-mail address (if available) of Bangladesh
and USA liaison

Bangladesh Liason:

Selina Akhter (Sheuli) , MSc (DU)

[Lecturer, Nikunja Model College, Nikunja, Dhaka]
KA 155, Khilkhet, Dhaka

BANGLADESH



Sponsors :

Raquib Khan/Samia Ara

3703 Reflections Drive

Pleasanton, CA 94566

(925) 485-0807 (H)

e-mail: Raquib_u Khan@seagate.com and Samia_ara@dot.ca.gov

USA Liaison: Raquib Khan and SpaandanB

Tentative budget for Each Year

Expenses for the various aspects of this project will be paid as needed and may vary largely. At
this time it is estimated that the total donation in each year will be approximately $2,000 to
$4,000.

Material and method of correspondence for smooth and effective monitoring

e Adequate particulars of the villagers receiving help and students receiving stipend will be
provided every six months.

e The bank statement and transaction will be reported to the EC of SpaandanB every once a
year.

e Each report will have two witnesses signed on it in addition to the project liaison.

e All reports will be sent through mail. A floppy containing the report will also be submitted
to the Bangladesh representative of SpaandanB.

e The Bangladesh representative of SpaandanB and any other visiting member of SpaandanB
will be welcome to visit the project at anytime.

Signatures of both Liaison

Have appeared in original document.

A group or joint bank account number and address of the bank

This is a joint account with her husband (Md. Mahi Uddin Khan)
Selina Akhter

S/B AC. No. 2355

Sonali Bank

Kurmitola Brunch, Dhaka



