New Project Questionnaire

Project Description: Chaman Ara Huq —- SPAANDANB Scholarship
Objective: Is to provide scholarship to four boys and four girls from Islampur Multilateral
High School.

First boy and first girl from the class seven, eight, nine and ten will get Tk. 300.00 per
month. Head master,

of the school, Bank Manager, Imam of the local mosque and my mom Mrs. Chaman Ara
Hugq's uncle

Mr. Abdul Huq will monitor the scholarship activity.

Is it a charitable work?

Yes.

1. Location

Islampur Multilateral High School, Radhagong Bazar, Raipura, Norsingdi.
2. Category (Education, Health, Development)

Education.

3. Is their any overhead in Bangladesh or USA if so what %?

No overhead cost involved anywhere.

4. Is this project going to your own village?

Project is going to my Mom’s village.

5. Does the liaison of Bangladesh or US have any political motivation?
The liaison of Bangladesh or US has no political motivation.

6. What is your interest in this project?

Charity

7. How many people will be supported?

Eight students every month.

8. Is the amount enough to make a difference?

Yes

9. Will the support go to any terrorist organization?

The support will not go to any terrorist organization.

Source of Fund
Yearly expense of this project is $500. Objective is to create a $10,000 fund over next
four to six year, so that the expense of the project will be self-generating. This year [
Will provide $1500 for this project. I am planning to contribute a reasonable amount
every year to this project so that my goal of $10,000 can be achieved in shortest possible
of time. Project can be started from as early as January 2004. My commitment will
continue until we achieve our goal of $10,000.

1. Do the projects have committed donors?

Yes. I, Nasim Nirjhar will support the project until it starts to generate its yearly

expense.

2. Do SpaandanB need to generate money?



No.

3. Who is raising money?

I, Nasim Nirjhar will provide my personal money or will find donor for this
project.

4. How is money being raised?

I will be responsible to provide money for this project.

5. Who is distributing the money in Bangladesh?

My mom, Mrs. Chaman Ara Huq uncle Mr. Abdul Huq will be distributing the
money in Bangladesh.

6. Will this project sustain if a few donors discontinue? Any fall back plan?
I am committed as long as I have capability.

Project Management

1. 'Who is the liaison in Bangladesh and US?

Mrs. Chaman Ara Hugq is liaison in Bangladesh and Nasim Nirjhar

is liaison in US.

2. Are the liaisons trustworthy persons?

Yes.

3. How much and what kind of help is expected from SpaandanB?

Help expected from SpaandanB is limited to sending money regularly for the
project. However any guidance or any approach to identify the needy talent
in the mentioned school will be welcomed.

4. How often do you need to send the money for this project?

Once or twice a year depending on the convenience of SpaandanB.

5. Will SpaandanB get regular updates on the project?

Yes. From the Head Master of the mentioned school.



