Cempar-SpaandanB project 2

Funding Status:

* Funded since 1998

o Submitted to SpaandanB, to be reviewed by EC
o To be funded when enough donation is available

Next Annual Review
Month September Year 1999

Name of the project

Project . Scholarship for poor/meritorious students of remotely located school
Project Il: Livestock and poultry development
Project Il Sustainable land use and afforestation

Project IV.  Fish and Duck management and development program

Location

Project | Mahipur Agriculture Training Institute ((MATI)
(5 students of each year, total 15 students @ Tk. 2000.00 each)
Upazila: Sherpur
Dist: Bogra
Elangi High school
(Stipend for 6 science group students of class IX and X @ Tk.
2000.00/year)
Union: Elangi
Upazila: Dhunot
Dist: Bogra
Elangi High school
(Award for the best science teacher of the year @ Tk. 3000.00)
Address: as above

Project Il Village: Kusumbi Village: Rangamati
Upazila: Sherpur Union: Elangi
Dist. Bogra Upazila: Dhunot
BANGLADESH Dist. Bogra

BANGLADESH
Project I Village: Mahipur

Union: Garidhara
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Upazila: Sherpur
District: Bogra

Project IV Village: Mahipur
Union: Garidhara
Upazila: Sherpur
District: Bogra

Objective

Scholarship to poor students

» To create interest among rural students in technical education.

» To help meritorious poor students studying in science/technical education.

» To provide scholarship holder with a CEMPAR/MATI project after completion of
his/her academic course.

* To solve unemployment problem.

Livestock and poultry

* To provide self employable training.
* To create income and employment opportunities.
» To produce more meat and egg to fulfill the requirement of protein.

Sustainable land use and afforestation

= To promote bio-intensive cultivation practices.
= To increase crop diversity.
= To increase soil fertility.

Fish and Duck management and development program

*  Optimum utilization of pond water resources through sustainable organizational
management.

» To adopt alternative method of large stocking for increase of fish production and
more profit earning.

» To provide training for the development of professional skill in order to create
seasonal/permanent employment opportunities of youths/women.

» Development of fisheries cadres for proper utilization and management of water
bodies/resources as group enterprise.
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Name, address, telephone number, e-mail address (if available) of
Bangladesh and USA liaison

Bangladesh Liason:

Mohammad Sharifur Rahman

Deputy Director

Plant and protection Wing

Khamarbari

Farmgate

Dhaka

Tel. 900-2793

Email: deeplopa@mail.bol-online.com

USA Liaison:

Abu Hena Mostafa Kamal
1235 Wildwood Ave. # 361
Sunnyvale, CA 94089

USA

Tel. (408) 617-0771

Email: shimakamal@aol.com

Number and nature (individual or group) of beneficiaries

Scholarship project: a. 15 students of Mahipur Agriculture Training Institute
b. 6 students of Elangi High school
c. 1 science teacher of Elangi high school

Livestock and poultry project
d. 20 villagers of Shalpa under Sherpur Upazila of Bogra. Twenty
people is divided in 4 subgroup.
e. 10 villagers of Rangamati under Dhunot Upazila of Bogra.
They are divided in 2 subgroup.
Sustainable land use and afforestation

f. 12 people divided in 2 subgroup. All of them are from Mahipur
village under Sherpur Upazila of Bogra.
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Fish and Duck management and development program
g. 15 people for 1998-99

Tentative budget for at least 3 years as submitted by CEMPAR

Goat Raising : project Il

Year Beneficiary target No of group Credit support (TK.)
1998-99 20 4 12,000.00
1999-00 60 12 36,000.00
2000-01 180 36 1,08,000.00
2001-02 540 108 3,24,000.00
2002-03 1620 324 9,72,000.00
Poultry raising: project |1

Year Beneficiary target No of group Credit support (Tk.)
1998-99 10 2 12,000.00
1999-00 30 6 36,000.00
2000-01 90 18 1,08,000.00
2001-02 270 54 3,24,000.00
2002-03 810 162 9,72,000.00
Sustainable land use and afforestation: project Il

Year Beneficiary target No of group Credit support (Tk.)
1998-99 12 2 6,000.00
1999-00 36 6 18,000.00
2000-01 108 18 54,000.00
2001-02 324 54 1,62,000.00
2002-03 972 162 4,86,000.00

Fisheries: project IV

(1998-99)
S| # Particular Quantity/amount Cost (TK)
1 Re-excavation 1308 sft 21,992.00
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(including dressing, turffing)
2 Feed for fish 1330.00
3 Fingerlings 3 kg 450.00
4 Afforestaion, Plant Saplings | 200s 1000.00
5 Ducklings 50s 1500.00
6 Duckling’s feed and 8000.00
medicine for 6 month
7 Training 6000.00
Total 40272.00
Contingency (10%) 44299.20

Projection of growth

Second and 3" year @ 200% in livestock, poultry and afforestation
projects.

Note: Projection of growth can be extracted from the budget section also.

Material and method of correspondence for smooth and effective
monitoring

* Name, address and all particular of beneficiaries will be sent to the SpaandanB on a
six monthly basis.

» Bank transaction report will be sent to both USA liaison and SpaandanB EC once in
every year.

» Picture of the location and project will be made available to SpaandanB.

» Each transaction will have two witnesses signed on it besides the signature of the
Bangladesh Liaison.

» Transaction through email will be the most preferred one. Hard copies will be sent
for all important documents once in every six month.

Signatures of both Liaison

Have appeared in the actual document.
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A group or joint bank account number and address of the bank

SpaandanB received above documents and maintains as confidential



