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• Title of the -project:  Technology Transfer for Self employment within flood affected 
people 

 

• Location of the Project:  
Forty unions, 19 Thanas under 13 districts in Bangladesh. These are- Tangail, 
Bogra, Sirajgang, Kishoregang, Myemenshing, Sherpur, Netrokona, Gaibandha, 
Kurigram, Lalmonirhat, Brahmanbaria, Sunamgang Hobigang   

 
 N.B. Name of the Upazilla and Union enclosed herewith. See -  ANNEXURE-A wiil be 

submitted later 

 

• Name of technology to be transferred: 
  

1. Goat rearing  
2. Skill Training 

. 
                                                                          

• Short description of the technology:  
 

In the proposed project area the economic condition of the flood affected people are 
very poor. They lives hands to mouths. Moreover flood swept over all. Economic 
rehabilitation are urgently needed which can be done by providing income generating 
activities. Our experience says that skills training, goat rearing program, and provide 
Rickshow/Van is very fruitful program for our rural people by which they will able to 
earn money. These technologies are very helpful for poor peoples for income 
generating activities. Goat rearing is very much profitable because of its high values 
and easy technology. This project is highly suitable for rural women. 
 
 
Skill Training 



 
After flood a high number of young women and men in different unions are frustrated 
for loss their own resource and loss of their  income source.  Our expectation 
through skill training they will take self generating activities. As a result peoples’ 
capabilities will increase to support educational expenses, treatment cost for good 
health etc. Training will for Mushroom cultivation, Tailoring and in Handicrafts   
 

Provide Rickshaw/ Van and Sewing machine 
 
In rural areas flood affected people have not find out their current income source. Some 
of peoples hiring rickshaws /van from owner. But every day they have  to pay Tk.100 to 
owner. So, at end of day they do not have sufficient money left for family requirements. 
This project will be helpful to improve their quality of life.     
 

• Objectives of the project:  
 

� Socio-economic conditions of the flood affected people will improve. 
� Animal protein shortage will be fulfilled in the area. 
� Employment opportunity especially women employment will be created.  
� Availability of sufficient organic manure in the project area. 
 

• Methodology: 
 

1. Formation of Local Committee 
 
 Hunger Volunteers will motivate and organize the target group to form Local 
Committee to implement the different component of the project.  

 
2. Technology transfer 

 
Necessary practical training will be given to the stack Holders on goat rearing and de-
warming technology. Through demonstration and discussion meeting this technology 
shall be disseminate among the stake holders. During implementation of the project by 
the rural people, problems shall be identified and through practical training problems 
shall be removed. 

 
 

3. Contract between stakeholder and local committee:  
 

• This project will be properly implemented by the stakeholders and local 
committee jointly. 

 

•  When the goat gives birth of kids for the first time , one kid after leaving milking 
will be transferred  to another member and the mother goat will remain the 
property of the original recipient. The new member in turn will also transfer the 
first kid. In this way the program will continue.  

 
• For Sewing machine & Rickshaw Vans  the recipient will pay to the local 

committee @ Tk. 10 & Tk. 20 per day respectively to the local committee and in 
about a year will repay the cost . When the cost is repaid fully the recipient will be 
the owner of the sewing machine/Rickshaw will be the  

 
 

Capacity building of stakeholders 



 
During implementation of the project necessary foundation training will be given to 
200 stake holders. Others skill training like cultivation of mushroom. handicrafts etc 
will also be provided for self employment.   

 
Plan of operation 
 
Implementation of the project has the following factors: 

• Selection of Recipients 

• Procurement and Distribution 

• Monitoring and Follow up 
 
Selection of Recipients 
 
The Hunger Project- Bangladesh has trained rural Youth for Voluntary services, who are 
called Animators. The main function of the Animators is to inspire the target group in 
participating and guiding them successful completion of the project. The animators are 
not paid staff. They will receive only for actual transportation cost for implementing the 
project. The local animators will survey and prepare the list of families, who need and 
willing to participate in the program. The requirements received from the different 
families will be reviewed and consolidated in the Head office in Dhaka. 
   
Procurement and Distribution of Goat 
 
The goat will be procured from the local market by the assistance of our local committee. 
These goats will be distributed to the pre-selected families in the rural area, which will be 
monitored and Co-coordinated by the local committee, Area office & Head office (The 
Hunger project)  Dhaka. 
 
Procurement and Distribution of Rickshaw/Sewing machine 
 
Rickshaw/Sewing machines will be procured by Head office from the distributors for 
economy and will be distributed by the Local Committee under the supervision of the 
Animators 
Only one item/ services will be allowed to each family.  
 

• Proposed activities to be carried out:  
 

� Preparation of work plan 

� Selection of working area. 

� Selection of stakeholders 

� Foundation training where necessary 

� Follow-up training where necessary 

� Purchase of goat and distribution 

� Purchase of Sewing Machine and distribution 

� Purchase of Rickshaw Van and distribution 

� Group meeting/ Discussion meeting. 

� Observation 



� Motivation. 

� Marketing assistance  

� Monitoring and Reporting. 

 

• Expected Output/Results: 
 

� Introduction and acquaintance with  modern technology of goat rearing 

� Introduction and acquaintance with  modern technology of Mushroom cultivation 

� Introduction and acquaintance with  the technology of Handicraft making 

� Financial Improvement 

� Life style Improvement in the target area 

� co operation  among the rural population through co operative activities 

� Reduction Protein deficiency in the target area  

� Introduction of Income generation activities. 

� Reduction of unemployment through Self employment of rural population.  

 
 
 
 
Estimated Budget: 
 
The project will be implemented in 40 Unions of the 10 districts as per list enclosed. 
About 200 families will be selected for goat rearing project, 50 families will be selected 
for Rickshow/ van & 30 families will be selected for sewing machine. Total families 
selected will be 300.  
                                                                                                            

Description Amount 

Cost of  200 Goats @ Tk.2000 .per goat 4,00,000.00 

Cost of 50 Rickshaw/Van: 50 @  Tk.8000.per Rickshaw 4,00,000.00 

Training cost for handicraft, Mushroom cultivation, goat rearing etc.. 1,00,000.00 

Seeds money for mushroom cultivation to 200 families @1000 each 2,00,000.00 

Cost for sewing machine  30 families @ 5000 tk. 1,50.000.00 

Overhead cost @4%   50,000.00 

Total Cost                                                                                       13,00,000.00 

 
Project duration: 
 
Implementation one and half month ( November 1st -30th  December  ) 
Follow up, monitoring & evaluation, one year  (January – December, 08 ) 
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