Report Date:  Sep 1, 2004

Distribution no.: 2
Date of distribution: Sep 24, 2004

Place of distribution: Mandail and Nazarganz (two ward under Zinzira union in
Keraniganj thana)

Number of recipients: 163

Planned distribution that could not be materialized: Our plan to distribute in Goran on
Oct 1 could not be materialized due to local problems in organizing. We look for local
organizer whom we can rely on and place our trust. There are still some problems there
which we hope to overcome within the next few days and start our first distribution.

Next distribution: Oct. 17, 2004 (Our plan was to distribute every two weeks, but the
recipients are stretching there supply and asking for distribution at a later date. The
place of distribution will be Mandail and Nazarganz.)

Number of would be recipient: The 163 card holders plus some additional numbers.

As was reported earlier, the milk is distributed through mothers committees that we
started to organize from the middle of August. Under our close supervision these
committees select the families that need the milk.

An office has been set up in Mandail, which is being used for multiple purposes. Mr.
Moinuddin Ahmed has prepared a syllabus for adult education and is currently taking
classes every Thursday afternoon starting from 30.9.2004. Only mothers are allowed in
this short school. So far we have 15 mothers enrolled and planning to keep the number
not more than 20. The planned duration of this school is 3 months. Also, every evening
a local school girl, Nargis (who’s family has a milk card), teaches children there.

Following is a brief report on expenditures made from Sep 16 to Sep 30, 2004

Item Total count Unit price (Tk) | Total cost (Tk)
Office rent -- 1200 1200

Books 20 10 200
preparation and

photocopy (for

the short school)

Stationary -- -- 150

Salary to -- -- 2,500

volunteer (full-
time, 2 weeks)
Salary to -- -- 900
volunteer (part-
time, 2 weeks)

Visits -- -- 200

Total 5,150
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