SpaandanB Austin

Meeting Minutes


Meeting Information:

Name: 

SpaandanB Austin Meeting.
Date: 

8/7/2007
Start Time: 
7:30 PM CST

End Time: 
10:00 PM CST

Invitees: 
Galib Hassan, Iftekhar Rahman Murad, Maheen Hamid, Masud Khandker, Nizam Uddin, Shams Siddiqi, Syed Kaiser Ronnie, Tahmina Akhter Shilpi, Tahsin Asker, Yasmin Ali Deepa.

Attendees: 
Galib Hassan, Iftekhar Rahman Murad, Maheen Hamid, Masud Khandker, Shams Siddiqi, Syed Kaiser Ronnie, Tahmina Akhter Shilpi, Tahsin Asker, Yasmin Ali Deepa.
Absent: 
Nizam Uddin.

Agenda: 

A community launch program for SpaandanB Austin was proposed, discussed and planned.

Launch program details:
The launch program will be packaged with a Flood fundraising dinner or lunch.

Time: Recommended time is Friday, Aug 24th, 7:30PM 

Alternative: Saturday, Aug 25th, 2PM.

Venue: EC members are requested to search for an appropriate venue. A Central Austin location is preferred.
Prospective Venues: Deepa (Fern Bluff ), Shams (Lakepoint), Murad (City of Austin), Ronnie (Covered Bridge), Masud (Steiner Ranch).

Presentation: Maheen will prepare a presentation for the launch program.
We can use the presentation material in any occasion to present what spaandanB is about. Presentation should highlight Spaandanb track record of the last 7 years. It should be brief and comprehensive. SpaandanB mission or vision statement should be included. Presentation should mention the total amount of fund sent over the years. It should also mention the average overhead cost.

Presentation should also mention the structure of the Spaandanb Dhaka office and its yearly cost. It should also explain how we ensure that the donor’s money is being spent correctly by our partner organization. The presentation should mention spaandanb selection process, criteria and monitoring process of the projects.

Presentation appendix should list the partner links. Explanations of projects should cover one page per project.

They may be displayed sector wise (health, education, development).

Presentation should include:
Why spaandanb?
· it is 501c3 (tax break). 
· Spaandanb is matched by companies. 
· Spaandanb provides meticulous monitoring.
· Low overhead, monitored, long track record.

For the launch program, we will invite the CEC.

Flood fundraising dinner followed by spaandanb launch. Food cost will be borne by Austin EC.
For the flood, the money transfer cost is being paid by the Central EC. So, the overhead cost is reduced. 

Launch program Decorations: Boards with different projects displayed.

Launch program Cooking may be done by community volunteers. Tahsin will search for volunteers.
Fees: For the launch program, no charge at entrance. After dinner and presentation a fund drive will be done.

Announce Experience Bangladesh will match donation amount upto $5k.

Email Announcement should say minimum $10/adult donation appreciated.

Invitation Phone calls may be made by community volunteers.
Projector: Shams. Nizam

Audio System: Galib

Action Items:

	#
	Description & Status
	Owner
	Date Opened
	Target Close
	Actual Close

	Ad002
	Website development with central office. 
	Galib
	04/18/07
	07/07/07
	07/09/07

	Ad003
	Explore and establish finances, Bank, reimbursements with Central office.
	Masud
	04/18/07
	05/02/07
	

	Pr001
	UN IT dev and laptops project
	Shams
	04/18/07
	05/02/07
	

	Pr002
	US army assist project leads
	Shams
	04/18/07
	05/02/07
	

	Pr003
	Optimist, Rays of Hope project research and proposal.
	Tahsin/Galib
	06/27/07
	07/07/07
	08/15/07

	Pr004
	RTAP project research and propose to chapter
	Shilpi
	06/27/07
	07/07/07
	08/08/07

	Pr005
	Continue communication with Shishu Hospital
	Maheen
	04/18/07
	
	

	Pr006
	Send play center proposal to central
	Galib
	06/27/07
	07/01/07
	08/08/07

	Pr007
	Explore and inform the religious aspect of whether SpaandanB can accept Jakat from community
	Shams
	06/27/07
	07/07/07
	

	Pr008
	Plan and implement Flood Drive 2007.
	Tahsin/Galib
	07/15/07
	
	

	Pr009
	Plan and implement Austin Launch program.
	Murad
	08/08/07
	
	

	Pr010
	PowerPoint for Austin Launch program.
	Maheen
	08/08/07
	08/25/07
	

	Pr011
	Search for venue for Austin Launch program.
	Deepa, Shams, Murad, Ronnie, Masud
	08/08/07
	08/15/07
	

	Pr012
	Search for cooking volunteers for Austin Launch program.
	Tahsin
	08/08/07
	08/15/07
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