SpaandanB Austin

Meeting Minutes


Meeting Information:

Name: 

SpaandanB Austin Meeting.
Date: 

4/18/2007
Start Time: 
7:30 PM CST

End Time: 
9:30 PM CST

Invitees: 
Galib Hassan, Iftekhar Rahman Murad, Maheen Hamid, Masud Khandker, Nizam Uddin, Shams Siddiqi, Syed Kaiser Ronnie, Tahmina Akhter Shilpi, Tahsin Asker, Yasmin Ali Deepa.

Attendees: 
Nizam Uddin, Tahmina Akhter Shilpi, Syed Kaiser Ronnie, Tahsin Asker, Galib Hassan, Masud Khandker, Yasmin Ali Deepa.


Phone: Shams Siddiqi, Iftekhar Rahman Murad,

Absent: 
Yasmin Ali Deepa, Maheen Hamid.

Agenda: 

1. Understand and establish chapter philosophy, goal, slogan, mission etc.

 The chapter philosophy, goal etc. is reflected in the chapter bylaws. However, EC may come up with mission statement for the chapter within the guidelines of the bylaws at a later time, if deemed useful.


2. Establish administrative processes:
 
a. Announcements

 Murad will work on a draft announcement to be sent to BAGAtx@yahoogroups.com within this week. Attach the chapter brochure prepared by Tahsin with the announcement. If the website is ready by then, add the website or use the website of the central office.


 
b. Meeting frequency

The chapter EC will meet once a month at 8PM on the last Thursday of every month. These meetings will be face-to-face or conference call as necessary. If a meeting is not needed, everyone will be notified accordingly.


 
c. Communications 
Austin EC will communicate through emails SpaandanB_austin@yahoogroups.com
All files and documents will be organized and stored in the yahoogroup. Anyone who does not have a yahooID should acquire one to access these documents.

Communication with Central office will be done by the chapter officers.

Communication with the community will be done through bagatx email list.

A website will be created to hold chapter information. Kochi has volunteered to help. The chapter will use the webserver of the central office. Central secretary will provide necessary access information to their website. Galib will coordinate the website effort.


 
d. Project proposals (initiating )

Example of project proposal – Rays of Hope document (available at the yahoogroup).
Individual chapter EC member can draft a project proposal and send it to all for review either via email or at the meeting. Austin EC will then review, rewrite if necessary and send to Central office for approval. 
Maheen has expertise on project proposal and can help others write proposals.


 
e. Project management  ( maintenance, monitoring )

Regular maintenance and monitoring of each chapter project will be done. Initially Austin chapter needs to adopt projects that can be managed entirely by the chapter.

Each project will have a coordinator who will report periodically to the Austin EC.

 
3. Establish finances, funds, bank account etc

We will be using the infrastructure of the central office for financial matters including their tax id. Central office will file taxes for the chapters. 

Funds raised from Austin will be kept separated in the central office account. Further separation will be maintained according to funds allocated for specific Austin projects.
For the first year, all receipts will come from Central office.

Central office may have professional help for finances.

Chapter Treasurer Masud will explore and inform austin EC about deposit, expenses, reimbursements with the central treasurer Mamun or President Iqbal:
- Whether chapter will have a separate account at the central office. Specially if Austin wants to deposit fund as Austin chapter generic fund.

- Currently there is a fund ready to be deposited ($1500). This fund may be deposited and matched by AMD. 

- What is the corporate matching process and whether that will be deposited for Austin chapter only.

- What bank does the Central office use?

4. New project brainstorm.

The Austin EC has decided to explore the following prospects:

UN IT laptops: Project Coordinator: Shams
- UN IT development has funds, IT companies who gives away laptops that can be contacted to get laptops. UCEF in Bangladesh is an NGO that can be used to build computer labs in many places.

US army assistance: Project Coordinator: Shams (or other EC members)

- US army assists in medical, educational etc sectors that can be tapped into.

The Austin EC has decided that the chapter will initially start with the following projects:
Rural Talent project (RTAP): Project Coordinator : Shilpi

- No proposal is needed for this project since it is Central office’s own project.


- The chapter may look into sponsoring 5 students for each class.


- Chapter may look into sponsoring a computer lab for a school.


- Chapter may look into sponsoring a library for a school.

Rays of Hope: Project Coordinator: Tahsin

- May modify and submit the available project guideline as the project proposal.


- An US side and a Bangladesh side NGO is already setup for this project. Chapter may start from existing infrastructure for this project.

Play Center for Shishu Hospital: Project Coordinator: Maheen

- Waiting on NGO approval in Bangladesh.


- May work on the project proposal to be submitted to Central office, once an approval is acquired.

5. Next step and action items.
    Action Item Table attached.

6. Open Table

There should always be a limited number of projects (not too many) so that the chapter EC can manage the active projects adequately.

A phone call to Central president Iqbal Yousuf was made and following were learned:

- The RTAP pilot project is Central office’s own project. One union (Delduar, Tangail) is selected for the pilot. There are 25 schools in this union. Every year, Central office selects two schools to sponsor Computer lab, library, students and teachers training. The preliminary goal is to cover all 25 schools by the year 2012. Once the pilot is successful measured in another few years, other areas in Bangladesh can be looked into.

- For RTAP, Austin chapter can sponsor 5/6 (any number) students for each class. 

- For the computer lab, a Bangladeshi company provides 3 computer, 1 printer, 1 year of free service and 1 training for $1800-$2000 that the Austin chapter can sponsor. Austin can still sponsor lab for one school for the 2006 project. 2007 project has yet to start.

- For the library, approximately TK60,000 is necessary.

- The SpaandanB website information is obsolete. Due to the amount of information, Central office may assign a third party (in Bangladesh) to update the website regularly.

Action Items:

	#
	Description & Status
	Owner
	Date Opened
	Target Close
	Actual Close

	Ad001
	Draft announcement for Austin community. Send it to Austin EC for review.
	Murad
	04/18/07
	04/20/07
	

	Ad002
	Website development with central office. Involve volunteer Kochi.
	Galib
	04/18/07
	05/02/07
	

	Ad003
	Explore and establish finances, Bank, reimbursements with Central office.
	Masud
	04/18/07
	05/02/07
	

	Pr001
	UN IT dev and laptops project
	Shams
	04/18/07
	05/02/07
	

	Pr002
	US army assist project leads
	Shams
	04/18/07
	05/02/07
	

	Pr003
	Rays of Hope project research and proposal.
	Tahsin
	04/18/07
	05/02/07
	

	Pr004
	RTAP project research and propose to chapter
	Shilpi
	04/18/07
	05/02/07
	

	Pr005
	Continue work on Play center at Shishu Hospital
	Maheen
	04/18/07
	05/18/07
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