SpaandanB meeting: Central Executive Committee and Austin group.

Date: 3/21/2007

Start Time: 8:10PM CDT

End Time: 9:10PM CDT

Conference Call using freeconference.com

Meeting Attendees:

From Central: 
Mamun (General Secretary), Biltu (Treasurer), Sultana, Zafar, Faiyaz, Soma, Rahima

From Austin:  Masud (Treasurer), Shams, Shilpi, Galib(Secretary), Maheen, Tahsin, Murad (President).
Meeting Agenda:
1. Status of the chapter application approval- Central EC.
Iqbal Yousuf (President) of Central EC handles the SpaandanB PO Box where the application was sent to and Central EC will wait until he returns from abroad to review and approve the application. The return date is around March 27th.
Approximate date for a decision on the application is 1st week of April.

1.B. Introduction:

A brief introduction of each of the members of the Austin and the Bay area group was given to learn about each other.
2. Process for Regular Communication with Central EC.

Central EC recommends regular communication primarily through emails. 
The main contacts between the central and branch would be the officers:
Iqbal, Mamun, Biltu - Central EC.

Murad, Galib, Masud - Austin EC.
Communication/meeting will be done as needed.

In addition, quarterly scheduled meeting with Central EC would be beneficial.
In the meantime officers should communicate as much as possible.
General emails to Central EC: info@spaandanb.org
Central EC Officers emails:
Iqbal: moyousuf@cisco.com
Biltu: mustafiz@SpaandanB.org
Mamun: mohammad.almamun@antares-att.com
Austin EC emails: spaandanb_austin@yahoogroups.com (anyone can email to the group)

Austin EC officers email:

Murad: rahman.iftekhar@gmail.com
Galib: galibh@gmail.com
Masud: masud.khandker@gmail.com
3. Process for Regular Communication with Dhaka office

Currently there is once a week communication between Dhaka and central. 
4. Update on SpaandanB Dhaka office - Central EC.

NGO status: Not approved yet. Registration is necessary with two organizations. One takes approximately 3 months while the other (NGO bureau) takes about a year.
Big amount funds need clearance from NGO bureau. Usually the fund is wire transferred for traceability. Until NGO status is approved for SpaandanB, the funds can be transferred through a sister organization of the partner we are sending fund to and that has a NGO clearance already.
A letter of intent is sent to the Bangladesh partner to show to NGO bureau. A yearly approval is needed for every project. This process takes about 1 to 2 months.

5. Process for identifying projects

Projects requirements and guidelines documents will be sent to Austin. For each project, approval is needed from Central EC. 

To start with, there may be ongoing or one-time projects that the Austin branch can solely support and finance. This will induce a sense of ownership.
Information on projects that are ongoing, one-time, amount needed etc will be helpful for the Austin branch. Information will be sent once Iqbal Yousuf returns.

Process: 

a. A new project questionnaire and project proposal is submitted to central comm.

b. Partner organization in Bangladesh is contacted

c. A budget is finalized, 
d. A MOU is signed with Bangladesh partner. 
e. A letter of intent is sent for the partner organization to get clearance from NGO Bureau.
6. Process for Funding and finances.

Initially all finances will be handled by central EC.
At branch level, donors can write checks to spaandanB or use spaandanB Paypal. Checks can then be mailed to central EC and central can issue receipts accordingly.
There may be projects with common fund from both branch and central. If there is a fund specific to an Austin chapter project, central comm. can keep it separate.
Company donation matching is possible and encouraged. Usually the companies approve and send the fund to SpaandanB within three months. The fund received from the companies is allocated for the same project.

Spaandanb central committee organizes a fund raising, organization reporting etc event once every year. In addition an outing with donors is also done when appropriate.
7. Process for other Logistics

Additional logistics may be explored by the officers.

Initially, Austin chapter can have its own website and can use the Central’s domain with chapter content. A link from central to branch would be provided.
Austin chapter can announce the organization within their own community.

Central comm. will send their presentation material when Iqbal Yousuf returns.

8. Next Step/Action Items:
Central: (Upon return of Iqbal Yousuf): 1st week of April, 2007.
1. Review/approve the chapter application and notify Austin accordingly.

2. Send documents to Austin:


a. Projects requirements and guidelines

b. New project questionnaire and project proposal (samples if available)


c. Information on current projects that are ongoing, one-time and associated amount needed

d. SpaandanB presentation material.

Austin: 


1. Explore projects while waiting for the central approval.
9. Open Table. 
None
